TAPT Pre-Conference Course Schedule - McAllen, Texas
June 26-27, 2020

Friday, June 26, 2020 8:30 am — 4:00 pm
02 Student Management
05A Advanced Routing and Scheduling
08 Personnel Management
08C Personnel Management: Recruiting, Selection, and Onboarding NEW
11 Orientation to Special Needs Transportation
12 State Reporting
24 Transportation — An Effective and Efficient Business

27.5B(AM) Assessing and Interpreting Driver Records
23.5B(PM) Leadership: Styles and Qualities

33.5A(AM) Communication Skills — Parents and Guardians
33.5B(PM) Communication Skills — District Staff

Saturday, June 27, 2020 8:30 am — 4:00 pm
00 Orientation to TAPT Newly expanded to 6 hours
01 Introduction to Transportation
14 Advanced Student Management: A Behavioral Perspective
15 Official Exit Exam
19 Field Trips and Extra-Curricular Events
20 Safety and Security Management NEW
28 Training the Special Needs Team

23.5F(AM) Leadership: Ethics

08A.5(PM) Advanced Personnel Management Directors and Asst. Dir. Only
33.56C(AM) Communication Skills — Community and Media

39.5 (PM) Current Issues Roundtable NEW



